225 Columbia Turnpike, Rensselaer, New York 12144

TOWN BOARD AGENDA
SPECIAL MEETING
June 1, 2022

Call to Order 6:00 PM
Pledge of Allegiance
Town Board Meeting:

Members of Town Board
Present Absent

Supervisor J. Conway
Councilor T. Tierney
Councilor H. Kennedy
Councilor B. Fritz
Councilor E. Nestler

.
.

Schedule of Meeting:

Open Public Privilege: NOTE — Each speaker may choose to state name and address prior to
addressing the Board and shall be granted the floor for up to five minutes. The Board thanks
everyone in attendance for their understanding and also for their desire to actively participate in
the decision making process. All speakers must conduct themselves in a civil manner. Personal
attacks will not be tolerated.

140-2022 A Resolution to Approve an Amended Organizational Chart for Town
Government

WHEREAS, the Town is faced with an unprecedented number of major capital projects,
including, but not limited to, the Tempel Lane Extension, 3" Avenue and Barracks Road Pump
Stations, Cross Street Water Pump Station, 9&20 Sidewalks, Hampton Lake Loop and park
improvements, and Mannix Road and Morner Road Bridge-NY culvert replacements; and

WHEREAS, the Town is also faced with major administrative and planning projects
including, but not limited to, the Zoning Map and Subdivision Update, Update of the GEIS
Document, the implementation of eCode360, determination of the use of American Recovery
Plan Act (ARPA) funds, reaccreditation of the Police Department, and a Capital Asset Plan for
the purchase, maintenance and repair of Department of Public Works assets; and

WHEREAS, the Town is also seeking to draft and implement new local laws regulating
Large Scale Solar Energy Systems, Battery Storage Systems, and Mobile Food Truck Vendors;
and




WHEREAS, in addition to overseeing these projects, the Supervisor must ensure internal
control, address staff issues, monitor the flow of money through Town Hall, write performance
evaluations, establish training needs and opportunities, and ensure that all Town staff have the
resources needed to complete their tasks; and

WHEREAS, the Town Supervisor proposed an amended Organizational Chart for the
Town Board’s consideration, and after discussions with Board members and senior staff, changes
were made to the original proposal, resulting in the attached amended Organizational Chart; and

WHEREAS, the Supervisor’s proposal is designed to increase efficiency, streamline and
standardize financial processes, and establish clear lines of communication; and

WHEREAS, the essence of the proposed amendment to the Organizational Chart is the
addition of responsibilities for two positions (Director of Finance and one Clerk) and the
implementation of a new structure for the supervision of senior staff; and

WHEREAS, the additional responsibilities of the Director of Finance include oversight
of daily operations, including the Receiver of Taxes, Town Clerk and Court Offices, and
supervision of staff in Town departments, including the Purchasing and Accounts Payable Clerk,
Human Resources, Assessor’s Office, Planning and Zoning Department, Building Department,
Community and Recreation Department, Water and Sewer Office; and

WHEREAS, the additional responsibilities of the Clerk will include assisting the
Director of Finance with oversight of daily operations; and

WHEREAS, the Town Supervisor will continue to directly supervise the Chief of Police,
Commissioner of Public Works, Town Comptroller, Director of Finance, Supervisor’s
Administrative Assistant and the Town Historian; and

WHEREAS, no changes are proposed for the organization of the Police Department or
Department of Public Works; and

WHEREAS, the Town Comptroller confirms that this resolution will not have a material
impact on the Town’s finances;

now, therefore, be it

RESOLVED, that the Town Board of the Town of East Greenbush hereby approves the
amended Organizational Chart for Town Government as appended hereto, and authorizes the
Supervisor to implement these changes, effective immediately.

The foregoing resolution was duly moved by Supervisor Conway and seconded by
Councilor Tierney and brought to a vote resulting as follows:

Supervisor J. Conway VOTED:
Councilor T. Tierney VOTED:
Councilor H. Kennedy VOTED:
Councilor B. Fritz VOTED:
Councilor E. Nestler VOTED:



141-2022 A Resolution to Adjust the Salary of the Director of Finance to Take Account
of New Responsibilities Included in the Amended Organizational Chart

WHEREAS, the Town Supervisor proposed an amended Organizational Chart for the
Town Board’s consideration, and after discussion and approval by the Town Board (Resolution
140-2022), the attached amended Organizational Chart became effectively immediately; and

WHEREAS, the amended Organizational Chart is designed to increase efficiency,
streamline and standardize financial processes, and establish clear lines of communication; and

WHEREAS, the essence of the new Organizational Chart is the addition of significant
new responsibilities for the Director of Finance; and

WHEREAS, the additional responsibilities of the Director of Finance include oversight
of daily operations, including the Receiver of Taxes, Town Clerk and Court Offices, and
supervision of staff in Town departments, including the Purchasing and Accounts Payable Clerk,
Human Resources, Assessor’s Office, Planning and Zoning Department, Building Department,
Community and Recreation Department, Water and Sewer Office; and

WHEREAS, the Director of Finance is still responsible for the preparation of the
Supervisor’s budget and other important existing functions in addition to the new responsibilities
enumerated in the amended Organizational Chart an adjustment to the level of compensation for
the position is required; and

WHEREAS, the incumbent Director of Finance, Colleen Lallier, has agreed to assume
the additional responsibilities; and

WHEREAS, the Town Comptroller confirms that this resolution will not have a material
impact on this year’s budget but the increase will have to be included in the 2023 Town Budget;

now, therefore, be it

RESOLVED, that the Town Board of the Town of East Greenbush adjusts the salary of
the Director of Finance, Colleen Lallier, so that it is set at an annual rate of $62,500.00, effective
immediately

The foregoing resolution was duly moved by Supervisor Conway and seconded by
Councilor Tierney and brought to a vote resulting as follows:

Supervisor J. Conway VOTED:
Councilor T. Tierney VOTED:
Councilor H. Kennedy VOTED:
Councilor B. Fritz VOTED:
Councilor E. Nestler VOTED:

142-2022 A Resolution to Adjust the Salary of Mary Hendrick, Clerk, to Take Account
of New Responsibilities Included in the Amended Organizational Chart

WHEREAS, the Town Supervisor proposed an amended Organizational Chart for the
Town Board’s consideration, and after discussion and approval by the Town Board (Resolution
140-2022), the attached amended Organizational Chart became effectively immediately; and

WHEREAS, the amended Chart is designed to increase efficiency, streamline and
standardize financial processes, and establish clear lines of communication; and

WHEREAS, the essence of the new Organizational Chart is the addition of significant
new responsibilities for the Director of Finance and one Clerk; and

WHEREAS, the additional responsibilities of the Clerk will include assisting the
Director of Finance in managing the daily operations of Town offices; and



WHEREAS, the Clerk is still responsible for all of her current responsibilities, including
Purchasing and Accounts Payable; and

WHEREAS, the incumbent Clerk, Mary Hendrick, has agreed to assume the additional
responsibilities; and

WHEREAS, the Town Comptroller confirms that this resolution will not have a material
impact on the Town’s finances;

now, therefore, be it

RESOLVED, that the Town Board of the Town of East Greenbush adjusts the salary of
the Purchasing Clerk, Mary Hendrick, so that it is set at an annual rate of $46,600.00, effective
immediately

The foregoing resolution was duly moved by Supervisor Conway and seconded by
Councilor Tierney and brought to a vote resulting as follows:

Supervisor J. Conway VOTED:

Councilor T. Tierney VOTED:

Councilor H. Kennedy VOTED:

Councilor B. Fritz VOTED:

Councilor E. Nestler VOTED:
ADJOURNMENT

Motion to adjourn by Supervisor Conway and seconded by Councilor Fritz and brought to a vote
as follows:

Supervisor J. Conway VOTED:
Councilor B. Fritz VOTED:
Councilor T. Tierney VOTED:
Councilor H. Kennedy VOTED:
Councilor E. Nestler VOTED:
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